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Impact on Community Banks

= Higher Capital Standards, Higher Common Equity
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= Elimination of Certain Capital Instruments, Refinancing Challenges
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= Elimination of Certain Capital Instruments, Refinancing Challenges
= Stress Testing

= Higher Compliance Costs
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Impact on Community Banks

= Higher Capital Standards, Higher Common Equity

= Elimination of Certain Capital Instruments, Refinancing Challenges
= Stress Testing

= Higher Compliance Costs

= Lending.....Who will serve small businesses and entrepreneurs?
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Stress Testing is Coming to A Bank
Near You

= Horizontal Reviews of loss estimates
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Stress Testing is Coming to A Bank
Near You

= Horizontal Reviews of loss estimates

= Where do we begin?
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Biggest Impact on Banks ?
Possibly FASB
= “An economic version of the bubonic plague is ready to re-emerge-
mark to market accounting,” Steve Forbes, editor in chief of Forbes
magazine.
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Biggest Impact to Banks ?
Possibly FASB

= “An economic version of the bubonic plague is ready to re-emerge-
mark to market accounting,” Steve Forbes, editor in chief of Forbes
magazine.

= Expected Losses versus Incurred Losses versus Fair Value
Accounting for Loans and Loan Loss Reserves
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What Can You Do to Manage the
New Norm of Uncertainty?

= The “C” in Banking
" Pre-2010: C was all about the Customer
* Credit, Character, and Collateral
" 2010 and the Foreseeable Future:

C=Change
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What Can You Do to Manage the
New Norm of Uncertainty?

= The “C"in Banking
" Pre-2010: C was all about the Customer
 Credit, Character, and Collateral
= 2010 and the Foreseeable Future: C=Change

= Changes are occurring at an unprecedented pace
® New Regulations, Directives, Policies, Mandatory Procedures, and

Reporting
HORNE: S3HORNE
BANKERS' FORUM 3 L CPAs & Business Advisors

What Can You Do to Manage the
New Norm of Uncertainty?

= The Change Management Formula
" C=4DS
= Documents, Data, Defense, and Disposition
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Winners

= Winners will be those first to get back to the Business of Banking
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For more information about this presentation, contact:
Rusty Butcher, CPA

HORNE LLP Partner

1715 Aaron Brenner Drive

Suite 300

Memphis, TN 38120
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Contact Information

Rusty Butcher, CPA

HORNE LLP Partner

1715 Aaron Brenner Drive
Suite 300

Memphis, TN 38120
rusty.butcher@horne-lip.com
901.759.7361

HORNE LLP is one of the top 50 accounting and business advisory firms in the country, as reported by the Public Accounting
Report (PAR), and one of the top 10 accounting and business advisory firms in the Southeast. With 13 offices in Mississippi,
Tennessee, Alabama, Louisiana, Texas and Arizona, the firm serves clients across the nation. For more information on HORNE,

visit www.horne-lip.com.
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