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Organizations Responses 25th Percentile Median 75th Percentile 90th Percentile

5 32 $16.00 $23.00 $38.25 $42.00

Organizations Responses Low Average High

Intensity: # of Calls 3 16 1 2 5

Intensity: # Times On-Site 3 15 1 2 5

Frequency Organizations Responses Percentage

1:1 0 0 0.00%

1:2 2 2 6.25%

1:3 3 7 21.88%

1:4 4 7 21.88%

1:5 3 4 12.50%

1:6 2 2 6.25%

1:7 3 3 9.38%

1:8 2 2 6.25%

More than 1:8 4 5 15.63%

Physician 100%

Hospital 0%

Surgical Specialties Include: Cardiovascular Surgery, Ear Nose Throat, General/Trauma Surgery, Gynecology, Neurosurgery, OBGYN, Obstetrics, Ophthalmology, Oral 
Maxillofacial Surgery, Orthopedic Surgery, Plastic Surgery, Thoracic Surgery, Urology, and Vascular Surgery

CALL COVERAGE DATA

Specialty: Surgical Specialties

Who Bills and Collects for Services Rendered? 

Responses: 32

Unrestricted Call

Hourly Payment Rate

Frequency
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Organizations Responses 25th Percentile Median 75th Percentile 90th Percentile

5 57 $15.00 $17.00 $35.00 $39.00

Organizations Responses Low Average High

Intensity: # of Calls 3 26 1 2 5

Intensity: # Times On-Site 3 25 1 2 5

Frequency Organizations Responses Percentage

1:1 2 2 3.57%

1:2 4 6 10.71%

1:3 3 9 16.07%

1:4 3 10 17.86%

1:5 3 6 10.71%

1:6 2 4 7.14%

1:7 3 4 7.14%

1:8 3 5 8.93%

More than 1:8 4 10 17.86%

Physician 100%

Hospital 0%

Who Bills and Collects for Services Rendered? 

Responses: 57

CALL COVERAGE DATA

Specialty: Non-Trauma Hospitals

Non-Trauma Hospital Specialties Include: Anesthesiology, Cardiology, Cardiovascular Surgery, Emergency Medicine, Ear Nose Throat, Gastroenterology, General/Trauma Surgery, 
Gynecology, Hospitalist, Infectious Disease, Internal Medicine, Nephrology, Neurology, Neurosurgery, OBGYN, Obstetrics, Ophthalmology, Oral Maxillofacial Surgery, Orthopedic 

Surgery, Pathology, Pediatrics, Plastic Surgery, Psychiatry, Pulmonology, Radiology, Thoracic Surgery, Urology, and Vascular Surgery

Unrestricted Call

Hourly Payment Rate

Frequency
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MEDICAL DIRECTOR DATA
Medical Director Characteristics

Medical Director Compensation
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25th Percentile Median 75th Percentile 90th Percentile

$118,500 $342,500 $581,105 $769,760

MEDICAL DIRECTORSHIP DATA

Total expenditures for medical director compensation for the most recent fiscal year.

Total Number of Respondents: 10
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Requirement Percent

Member of hospital medical staff 100.00%

Administrative liaison 90.91%

Quality assurance 72.73%

Clinical supervision and review 63.64%

Committee responsibilities 63.64%

Attendance at weekly/monthly meetings 63.64%

Advisor of staff 54.55%

Utilization review 45.45%

Education services 27.27%

Scheduling (i.e. call coverage) 27.27%

Monitor productivity of staff 18.18%

Coding reviews 0.00%

Testing equipment 0.00%

MINIMUM REQUIREMENTS FOR MEDICAL DIRECTORS
Each respondent stated the following regarding the minimum requirements for medical 

directors.

Total Number of Respondents: 11

* Percentage total is greater than 100% because of multiple responses.
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Duty Percent

Medical Director over multiple programs 100.00%

Regional Medical Director over multiple programs/service lines 0.00%

National Medical Director over multiple programs/service lines 0.00%

Factor Percent

Market rates 90.91%

Number of hours to work monthly or annually 90.91%

Performance incentives 9.09%

* Percentage total is greater than 100% because of multiple responses.

DUTIES IMPACTING PHYSICIAN COMPENSATION
Each respondent reported the following duties considered in developing medical director 

compensation terms.

Total Number of Respondents: 5

FACTORS IMPACTING PHYSICIAN COMPENSATION
Each respondent reported the following factors considered in developing medical director 

compensation terms.

Total Number of Respondents: 11
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Organizations Responses 25th Percentile Median 75th Percentile 90th Percentile

Hourly Payment Rate 10 55 $100.00 $145.00 $150.00 $195.20

Compensation Cap 10 61 15,840 30,000 50,000 100,000

Annual Medical Director Hours 10 55 120 138 330 932

Annual Clinical Hours 4 16 0 0 0 1,118

Yes 97.10%

No 2.90%

Contractor 84.29%

Employee 15.71%

* Not enough responses to report

Is Physician a Hospital Employee or Independent Contractor?

Responses: 70

MEDICAL DIRECTORSHIP DATA

Specialty: All Specialties

All Specialties Include: Anesthesiology,  Cardiac Rehabilitation, Cardiology, Cardiovascular Surgery, Chief of Staff, Critical Care, Emergency Medicine, Endocrinology, 
Family Practice, Gastroenterology, General Surgery, Hematology/Oncology, Hospitalist, Infectious Disease, Internal Medicine, Neonatology, Nephrology, Neurology, 
OBGYN, Oncology, Orthopedic Surgery, Pathology, Pediatrics, Physiatry, Physical Therapy, Psychiatry, Pulmonology, Radiology, Radiation Oncology, Rehabilitation, 

Respiratory, Sleep Lab, Stroke, Trauma, and Urology

Medical Director

Is Physician Board Certified in Specialty?

Responses: 69
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Organizations Responses 25th Percentile Median 75th Percentile 90th Percentile

Hourly Payment Rate 2 3 * $150.00 $188.00 $210.00

Compensation Cap 5 7 13,500 25,000 53,125 79,750

Annual Medical Director Hours 4 5 100 108 222 401

Annual Clinical Hours * * * * * *

Yes 87.50%

No 12.50%

Contractor 87.50%

Employee 12.50%

* Not enough responses to report

Responses: 8

Is Physician a Hospital Employee or Independent Contractor?

Responses: 8

MEDICAL DIRECTORSHIP DATA

Specialty: Hospital Specialties

Medical Director

Hospital Specialties Include: Anesthesiology, Hospitalist, Pathology, and Radiology

Is Physician Board Certified in Specialty?
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Organizations Responses 25th Percentile Median 75th Percentile 90th Percentile

Hourly Payment Rate 7 36 $115.75 $145.00 $155.50 $187.50

Compensation Cap 8 39 20,000 32,100 55,300 139,280

Annual Medical Director Hours 6 34 120 179 363 1,160

Annual Clinical Hours 2 7 0 0 0 294

Yes 100.00%

No 0.00%

Contractor 86.36%

Employee 13.64%

Is Physician a Hospital Employee or Independent Contractor?

Responses: 44

MEDICAL DIRECTORSHIP DATA

Specialty: Medicine Specialties

Medical Director

Is Physician Board Certified in Specialty?

Responses: 43

Medicine Specialties Include: Cardiology, Critical Care/Intensivist, Endocrinology, Gastroenterology, Hematology/Oncology, 
Infectious Disease, Neonatology, Nephrology, Neurology, Oncology, Pathology, Physiatry, Physical Therapy, Psychiatry, 

Pulmonology, Radiology, Radiation Oncology, Rehabilitation, Respiratory, Stroke, and Sleep Lab
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Organizations Responses 25th Percentile Median 75th Percentile 90th Percentile

Hourly Payment Rate 4 6 * $100.00 $118.75 $137.50

Compensation Cap 4 6 15,250 30,500 39,000 56,000

Annual Medical Director Hours 4 6 120 164 322 420

Annual Clinical Hours 2 4 0 0 625 1,750

Yes 85.71%

No 14.29%

Contractor 71.43%

Employee 28.57%

* Not enough responses to report

Is Physician a Hospital Employee or Independent Contractor?

Responses: 7

MEDICAL DIRECTORSHIP DATA

Specialty: Primary Specialties

Medicine Specialties Include: Family Practice, Internal Medicine, and Pediatrics

Medical Director

Is Physician Board Certified in Specialty?

Responses: 7
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Organizations Responses 25th Percentile Median 75th Percentile 90th Percentile

Hourly Payment Rate 5 7 $125.00 $150.00 $175.00 $220.00

Compensation Cap 4 7 12,750 24,000 27,500 32,400

Annual Medical Director Hours 5 7 120 120 126 175

Annual Clinical Hours * * * * * *

Yes 100.00%

No 0.00%

Contractor 87.50%

Employee 12.50%

* Not enough responses to report

Is Physician a Hospital Employee or Independent Contractor?

Responses: 8

MEDICAL DIRECTORSHIP DATA

Specialty: Surgical Specialties

Surgical Specialties Include: Cardiovascular Surgery, General/Trauma Surgery, OBGYN, Orthopedic Surgery, and Urology

Medical Director

Is Physician Board Certified in Specialty?

Responses: 8
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SURVEY QUESTIONNAIRE



Welcome to the HORNE LLP Physician Call Coverage and Medical Director Compensation Survey! We understand that it 

may take time for you to gather answers to some of our questions; therefore, this survey has been designed to allow 

you to skip certain questions and go back to them at a later time. You will have the option of accessing the 

questionnaire to make changes until the survey is closed on August 14, 2009.

In order to re-enter the survey at a later time, click the "Exit Survey and Save for Later" link at the top right-hand 

corner of each page. Once you have completed all questions, click the "Submit" button on the last page of the survey. 

IMPORTANT: Once you click "Submit" you will not be able to re-enter the survey. 

Your answers to the survey will remain confidential. If you have any questions as you complete the survey, please feel 

free to contact us at CallCoverageSurvey@horne-llp.com or at (601) 268-1040. We appreciate you taking the time to 

participate in the HORNE LLP Physician Call Coverage and Medical Director Compensation Survey! 



Please provide the following contact information: 

The Physician Call Coverage and Medical Director Compensation Survey 
results will be available in the Resources section on our website at 
www.horne-llp.com by October 16, 2009. In order to access the survey 
results, please enter a password below. 

Please re-enter your password.  

Welcome

*
Name of Hospital:

Contact Name and 

Title:

Address:

Address 2:

City:

State:

ZIP:

Email Address:

Phone Number:

*

*



1. Type of Hospital: (Please select primary service line) 

2. Trauma Center Level:

3. Net revenues for the last fiscal year:

4. Number of emergency room visits during the last fiscal year:

5. Payer Mix, Emergency Room (answers should be presented as a 
percentage of total charges):

6. Did your hospital provide compensation for the provision of call coverage 
services during the last fiscal year? 

Hospital Information

Medicaid

Medicare

Private Insurance

Uncompensated

Other

*

Medical/Surgical
 

nmlkj

Children
 

nmlkj

Rehabilitation
 

nmlkj

Academic
 

nmlkj

VA
 

nmlkj

Other (please specify)
 

 
nmlkj

Level I
 

nmlkj

Level II
 

nmlkj

Level III
 

nmlkj

Level IV
 

nmlkj

Level V
 

nmlkj

Not Applicable
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj



Please mark the answer that best reflects your hospital's situation: 

1. Our hospital's call coverage policy:

2. Please indicate the following items that are included in your call coverage 
policy (check all that apply):

3. On a scale of 1 to 10, with 1 being no problems and 10 being severe 
problems, how would you rate the on-call coverage issue between your 
hospital and its staff physicians?

4. Once your call coverage policy was implemented, did your coverage 
improve (i.e., did response time improve, did coverage expand)? 

5. Our staff specialists are currently negotiating or have recently negotiated 
for less call coverage time: 

Call Coverage Statistics

 

Has not changed within the last two years
 

nmlkj

Has changed somewhat in the last two years
 

nmlkj

Has changed significantly in the last two years
 

nmlkj

Is in the process of being updated
 

nmlkj

Not Applicable - Our hospital does not have a call coverage policy
 

nmlkj

Defines the criteria necessary to prompt the payment for call coverage
 

gfedc

Places specific time limitations and requirements on the payment for call coverage
 

gfedc

Defines who is eligible and not eligible to receive compensation for call coverage
 

gfedc

Provides that compensation for call coverage be at fair market value
 

gfedc

Other (please specify)
 

 

gfedc

Yes
 

nmlkj

No
 

nmlkj

If yes, please explain.

Yes
 

nmlkj

No
 

nmlkj



6. If your answer to the previous question was yes, please check all reasons 
cited for less on-call coverage time (check all that apply):  

7. Please rank the five specialties or sub-specialties that have been the 
most problematic in providing adequate call coverage, with the first one 
being the most difficult: 
1.

2.

3.

4.

5.

Age
 

gfedc

Time on medical staff
 

gfedc

Too many calls
 

gfedc

Liability issues
 

gfedc

Detrimental effect on private practice
 

gfedc

Quality of life issues
 

gfedc

Poor payer mix in ER
 

gfedc

Not enough physicians in specialty to adequately cover call
 

gfedc

Other (please specify):
 

 
gfedc



8. What specific issues have arisen in your hospital because of on-call 
coverage issues and/or expenditures? (Check all that apply)

Increase in patient transfers
 

gfedc

Ambulance diversion
 

gfedc

Physicians have relinquished admitting privileges here
 

gfedc

Hospital has been forced to combine call coverage with other hospital(s)
 

gfedc

Locum tenens arrangements
 

gfedc

Services have been cut, curtailed, postponed or eliminated due to extra call coverage expenses
 

gfedc

Designation or accreditation by an outside entity has been threatened, reduced or lost
 

gfedc

Hospital has been forced to employ physicians to provide call coverage
 

gfedc

Hospital has entered into or is considering transfer agreements with physicians who are not on staff
 

gfedc

Other (please specify):
 

 

gfedc



9. Total amount paid for call coverage during the 2007 fiscal year: 

10. Total amount paid for call coverage during the 2008 fiscal year: 

11. Projected amount for call coverage during the 2009 fiscal year: 

12. Your hospital medical staff by-laws include (check all that apply):  

13. If your hospital's medical staff by-laws include provisions for exemption 
for call coverage, please check all exemptions that apply to your call policy: 

14. Please provide the AVERAGE call coverage percentage as it relates to 
nurses. (Example - Nurse hourly call coverage rate/Nurse hourly clinical 
rate = percentage of call coverage)

Call Coverage Statistics

Requirements for call coverage for physicians with admitting privileges
 

gfedc

Requirements for call coverage for employed physicians
 

gfedc

Provisions for exemption for call
 

gfedc

Age (please indicate the age in the comments section below)
 

gfedc

Duration of service on medical staff (please indicate the number of years in the comments section below)
 

gfedc

Administrative responsibilities
 

gfedc

Shortage of physicians in specialty
 

gfedc

Excess number of physicians in a specialty
 

gfedc

Certain specialties receive automatic exemptions
 

gfedc

Comments



The following questions pertain to the provision of call coverage. 

1. Please select a specialty providing call coverage.

2. Please provide the frequency and intensity of call coverage as it pertains 
to physicians for the above specialty.

3. Please report the rate paid to physicians for the provision of call coverage 
for the specialty selected above. Please report HOURLY rates only. Hourly 
rates are per FTE physician.

4. Does the Physician or the Hospital bill and collect for the services 
rendered?

Call Coverage

Frequency - How often the specialty is on call (i.e., 1 day out of every 4, reported as 1:4).  

Intensity: Number of Calls - Average number of times the specialty is called upon during the call shift. 

Intensity: Number of Times On-site (Unrestricted Coverage)- Average number of times the specialty is required to 

come on-site during the call shift.  

Intensity: Number of Times On-Site (Restricted Coverage) - Average number of the times the specialty is required to 

see patients during the call shift.

Restricted Call - Physician is required to stay on premises for duration of call.  

Unrestricted Call - Physician must be available but not necessarily on premises for duration of call. 

On-Call Rate - Amount paid for the availability of being on call. Does not include amount paid when physician is actually 

called in.

*For further explanation on how to complete this section, please refer to the Instructions accompanying this survey.

  Specialty

Specialty:

  Frequency
Intensity: Number 

of Calls

Intensity: Number 

of Times On-Site

Restricted Call Coverage

Unrestricted Call Coverage

Restricted Hourly Rate

Unrestricted Hourly Rate

Restricted Hourly Rate - Secondary Call

Unrestricted Hourly Rate - Secondary Call

Other (please specify)

Physician
 

nmlkj

Hospital
 

nmlkj



5. Would you like to report call coverage information for another specialty?*
Yes, add another.

 
nmlkj

No, I am done, skip to the end.
 

nmlkj



Did your hospital provide compensation for medical director services during 
the last fiscal year? 

Medical Director Statistics

*

Yes
 

nmlkj

No
 

nmlkj



1. Please list any special qualifications or experience that impact physician 
compensation.

2. Please select any unique medical director duties provided by the physician 
that impact compensation.

3. Please provide your total expenditures for medical director compensation 
for the most recent fiscal year.

4. What factors were considered in developing medical director 
compensation terms? (Check all that apply)

Medical Director Statistics

Medical Director over multiple programs (please provide the number of programs/service lines in the comment 

field below)
gfedc

Regional Medical Director over multiple programs/service lines (please provide the number of programs/service 

lines in the comment field below)
gfedc

National Medical Director over multiple programs/service lines (please provide the number of programs/service 

lines in the comment field below)
gfedc

Other (please specify)
 

 

gfedc

Market rates
 

gfedc

Number of hours to work monthly or annually
 

gfedc

Performance incentives
 

gfedc

Other (please specify)
 

 

gfedc



5. What are the minimum requirements for your medical directors? (Check 
all that apply)

Member of Hospital Medical Staff
 

gfedc

Clinical Supervision and Review
 

gfedc

Quality Assurance
 

gfedc

Utilization Review
 

gfedc

Monitor Productivity of Staff
 

gfedc

Advisor of Staff
 

gfedc

Scheduling (i.e. call coverage)
 

gfedc

Administrative Liaison
 

gfedc

Education Services
 

gfedc

Committee Responsibilities
 

gfedc

Coding Reviews
 

gfedc

Testing Equipment
 

gfedc

Attendance at Weekly/Monthly Meetings
 

gfedc

Specific Qualifications (please specify in the comments field below)
 

gfedc

Other (please specify)
 

 

gfedc



1. Please complete the following information, using data from your 
hospital's most recently completed fiscal year. 

2. Please provide the annual number of medical director hours and clinical 
hours for the specialty selected above. Number of hours are per FTE 
physician.

3. Please provide the HOURLY rate for medical director compensation for 
the specialty selected above. Hourly rates are per FTE physician.

4. Please provide the amount of the annual cap on medical director 
compensation for the specialty selected above. Annual caps are per FTE 
physician.

5. Would you like to report Medical Director information for another 
specialty?

Medical Director

Medical Director Hours - The annual number of hours pertaining to the provision of medical director services. 

Clinical Hours - The annual number of hours pertaining to the provision of clinical services by physicians also providing 

medical director services.

  Select Specialty

Is Physician a Hospital 

Employee or 

Independent 

Contractor?

Is Physician Board 

Certified in Specialty?

Is There an Annual 

Cap on Medical 

Director 

Compensation?

Specialty

Annual Medical Director Hours

Annual Clinical Hours

Hourly Rate

Annual Compensation Cap

*

Yes, add another.
 

nmlkj

No, I am done, skip to the end.
 

nmlkj



Thank you for taking the time to complete the HORNE LLP Physician Call Coverage and Medical Director 
Compensation Survey! 

Your feedback is very important to us. Please let us know what we can do 
to improve the HORNE LLP Physician Call Coverage and Medical Director 
Compensation Survey questionnaire for next year. 

Thank You!
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